
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

  

   

   

SAP Commerce Cloud 
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Save Time, Cut 

Implementation Cost 

and Drives Online 

Revenue 

              Online Retailer: Case Study 

 

 

 

 

About CXPORTAL 
CXPORTAL is your award-winning SAP Commerce Cloud and Data Science digital transformation 
Implementation partner, CXPORTAL is specialized in Innovating business strategy, designing and 
development of digital products, digital platforms engineering and data science solutions.  
CXPORTAL Leverage Artificial Intelligence, Machine Learning Algorithms, Deep Learning Models, and big 
data Analytics to unlock and scale your business data, and optimizing the operating model for 
exponential business impact. 
 

 

 
 

 

 

 

 

HIGHLIGHTS  

CXPORTAL Services 

◆ SAP Commerce Cloud 

Implementation  

◆ SAP Omni-Channel Solutions 

◆ Artificial Intelligence Solutions 

◆ Machine Learning Solutions 

◆ Agile Architecture Solutions 

SAP Commerce Cloud  

◆ Bespoke SAP Commerce Cloud 

B2C Implementation & Spring 

Security at every Layer 

Key Features & Integrations 

◆ Bazaar Voice, Wish List, 

Recommendation Engine, fully 

responsive, Product Search 

◆ Social Sign-On, Address 

verification, OMS integration 

Shipment, Billing & Invoicing 

◆ ERP Integration – CRM, Tax, 

Tracking Systems, Analytics, 

Data Hub and Merchandising 

 

 

 

KEY CHALLENGES 

Our client, a Leading Online Retailer, was faced with a variety of 
challenges, using ageing in-house legacy e-commerce platform selling its 
products to consumers online. Before a customer can make a purchase, 
they have to search and navigate to find what they are looking for. 
Unstructured search results and unintuitive information architecture created 
usability pains, putting shoppers off and resulting in loss of revenues.  
The online retailers also needed control over the way products are 
promoted and displayed to help manage and turn over inventory profitably. 
Significant challenges faced by our client include; 

• Customers were unable to make use of search and navigate 
properly, using the complex legacy eCommerce platform.  

• Inadequate and unstructured search results are displayed when 
using specific keywords, redirecting users to a particular landing 
page, resulting in loss of sales. 

• Lengthy fulfilment and inventory management processes.  
• Time-consuming modelling of customer segments in the legacy 

platform 
• The inability for customer agents to provide customers with 

precisely the right products in offer at the right time. 
• Challenging to determine a customer's online history and behaviour 

and displays targeted content and product recommendations. 
The online retailer needed a digital transformation with robust E-commerce 
capabilities, with real timer inventory management, easy search and 
navigation, and providing customers with precisely the right products offers 
at the right time. 
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“CXPORTAL has been truly collaborative, engaged and committed 

partner from the beginning. Their best in -class technology-know-

how and marketing strategy accelerate our SAP Commerce Cloud 

digital transformation, shorter time to market, rich features, robust 

capabilities, simplified expansion plan and more.” 

VP E-Commerce and Marketing- Online Retailer 

 

 

 

 

 

 

SOLUTION  

Through a couple of discovery and collaborative 
workshops, through Users Centred Design thinking 
processes, CXPORTAL was able to understand the 
customer business problem rapidly and proposed the 
solution and implementation pattern. Using industry 
best practices, technology and techniques.  
 
CXPORTAL was able to; 

• Leverage SAP Commerce Cloud Advanced 
Personalization Module, Behavioral targeting 
rules, to present products, offers, categories, to 
target customers to increase conversion rates 

• CXPORTA take control and make use of Solr 
Facet search capability to deliver a superior 
search experience, easy navigation, and 
browsing enable customers to use 
combinations of keyword search. 

• Implementation of SAP Commerce Cloud B2C 
enterprise platform and integration with third-
Party systems to optimize performance and 
usability  

TACTICS DEPLOYED 

• Mapping and importing multiple catalogues, 
classifications, attributes, class using Impex 
files  

• Implemented SAP Commerce Cloud Platform 
and Integration using preconfigured 
integration.  

• Configuration and implementation of facet 
search to speed search and navigation using 
Apache Solr capabilities. 

• Enabled spring security across every layer. 
• Pre-coded extensions, custom UX & UI 
• Releases new features to business owners in a 

two weeks release cycle using an agile 
development approach 

• Conducted functional testing, E2E and 
Regression testing to find potential bugs or 
defects. 

 

 
 

BUSINESS BENEFITS  

• Simplified browsing by enabling shoppers to 
navigate through substantial product 
catalogs with just a few clicks. 

• Update search automatically and deliver the 
most current catalogs information to 
shoppers with 3 seconds. 

• Personalize real-time customer experiences 
and promotions. 

• Fully responsive storefront with robust 
search and navigation capabilities. 

• Increase customer satisfaction through well-
organized and relevant results using faceted 
search filters. 

• Streamlined back-end processes for more 
consistent customer interactions with sales 
agents. 

• Increase conversions and sales by 36%. 
• Single view and centralized customer 

information and products across all channels 
using OMS and Product Content 
Management (PCM). 

OUTCOME  

In less than five months, CXPORTAL collaborated 
with the end client using Agile best practices to 
design, customized, Implement and launched a 
secure and scalable platform. The platform was 
easy to navigate, massive catalogues by narrowing 
criteria across multiple categories, Multi-Language, 
Multi-Catalogs with robust search capabilities, 
configuration and implementation of facet search to 
speed search. The platform was integrated with 
third-party systems. 
 
With the new platform being launched, our client 
saw a 70% increase in organic search conversion 
Year on Year. 
Minimal outside maintenance, cut implementation 
cost by up to 35% and increased online conversions 
for a fantastic ROI.  
 
 

 

CONTACT US 

25 Canada Square, Level 33 

Canary Wharf-London, E14 5BL 

T: +44(0)2034416513 

Web: www.cxportal.com 
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