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About CXPORTAL
CXPORTAL is your award-winning SAP Commerce Cloud andData Science digital transformation Implementation

partner, CXPORTAL is specialized in Innovating business strategy, designing and development of digital products, digital
platforms engineering and data science solutions.

CXPORTAL Leverage Artificial Intelligence, Machine Learning Algorithms, Deep Learning Models, and big data
Analytics to unlock and scale your business data, and optimizing the operating model for exponential business impact.

HIGHLIGHTS
CXPORTAL Services

€ SAP Commerce Cloud Solutions
€ SAP Omni-Channel Solutions

@ Artificial Intelligence Solutions
€ Machine Learning Solutions

@ Agile Architecture Solutions

SAP Commerce Cloud Omni-
Channel

€ SAP Commerce Omni Channel
Cloud Suite Deployment

Key Features and Integrations

€ Full range of Payment options,
Social Sign-On, Coupon, Address
verification, flexible Ul, Click and
Collect in store and promotions

€ Integration: SAP Retail Core
Merchandising, SAP HANA,
CRM, CAR, 3" Party Analytics,
Data Hub, ERP and POS
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KEY CHALLENGES

Our client, a Leading Fashion Footwear Retailer, was confronted with diverse
Omni Channel challenges and barriers getting its products to customers
across all digital channels and touchpoints such as in-store, digital storefront,
online market places, social and mobile.

Secondly, giving call centres agents access to customer information, including
purchase history, loyalty program points and wish lists, and enabling call
centre agents to make product recommendations was impossible. To fully
achieve this paradigm shift, our client needed a scalable Omni-channel e-
commerce platform to help improve customer engagement across all digital
channels and physical stores.
Our client pain points include;
o Decentralized legacy systems across all digital channels and physical
stores are consistently increasing infrastructure and operations costs.
e Incapability to keep track of customers across all digital channels in
real-time.
e Gaps in managing marketing activities such as promotions and
personalization, which increase the loss of potential sales.
e Lack of Multi-Currency, Multi-Language and Flexible User Interface
capabilities to easily enhanced unique sales flow.
e The inability for customer agents to have clear visibility of customer
queries across all digital channels and touchpoints.
e The legacy e-commerce platform wasn't responsive and impacting
usability and customer experience.
e Managing product and contents across multiple channels can be time-
consuming and increasing operations costs.



SOLUTION

Through a couple of discovery and collaborative
workshops, through Users Centred Design thinking
processes, CXPORTAL was able to rapidly identify the
customer business problem and engineered the solution
from the ground up, using industry best practices and
techniques.

CXPORTAL was able to;

e Merging the digital and physical store to maximize
Customer Experiences.

e |Leveraging SAP Commerce Cloud Suite through Omni
Commerce Connect (OCC) interface to deliver
exceptional customer service and increase conversion.

e Develop Service Oriented Architecture that minimizes
development time and cost

e |Integration with POS, third-party supply chain systems,
Back office, physical store and offline operations to
eliminate upgrade risks.

e Security encrypted across every layer; PCI compliant.

e Customizable UX and UlI, fully responsive to support
business future expansion plan.

The solution offered by SAP Commerce Omni Channel
gives consumers a truly seamless omnichannel shopping

experience.

TACTICS DEPLOYED

e Perform gap fit analysis.
e Strategic Integration across channels online, social,
mobile, in-store and call centres which facilitate the

routing inbound and outbound messages across systems

e |Implemented SAP Commerce Platform Integration using
preconfigured integration

e Conducting E2E and Regression testing; functional
testing to find potential bugs or defects

e |mplementation of Product Content Management, Web
Content Management systems and POS

e |Integration of SAP ERP, Order Management Systems
(OMS), third-party Analytics, Delivery and tracking
Services
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e Enhance Cross-Sell and Up-Sell by extending e-
commerce capabilities and physical store.

e Drive revenue by 47%, improve customer
conversions and customer loyalty across the
brand.

e Personalize real-time customer experiences and
promotions

e Fully responsive storefront with robust search
and navigation capabilities

e Deliver a seamless customer experience at every
touchpoint at every time.

e Streamlined back-end processes for more
consistent customer interactions.

e Synchronize across channels online, social,
mobile, in-store and call centres.

e Centralized product and customer information
across all channels, Product Content
Management (PCM) and POS

OUTCOME

In less than ten months, CXPORTAL collaborated
with the end client using Agile best practices to
design, customized, developed and launched a single
digitally powered Omni Channel platform merging
the Digital and physical store, accessible from all
touchpoint.

The new secured and scalable platform allow:
e Shoppers to browse online, come into the store
for specific service.
e Minimum viable architecture to sustain Minimum
Viable Products and a flexible Users Interface.
e Multi-Language; multi-Currency; and a full range
of payment options, to support users worldwide.
e Data synchronization from over 1.5 million items;
across multiple catalogs.
e Manages over 15 million SKUs; on the core Omni
Channel Platform.
Launching the new platform on time and within
budget, our client saw a 249% increase in web traffic
and revenue increased by 20% per cent Year-on-

Year.

“We needed a partner with first-class Omni-channel
digital transformation roadmap, a dedicated
and collaborative Omni-channel partner that could deliver

on budget and within a tight deadline”.

SVP Omni-Channel Marketing-Leading Fashion Retailer
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